MANUAL of the Long Beach Police Department EMERGENCY OPERATIONS/CRITICAL INCIDENTS

7.5.2.5 CRITICAL INCIDENT DEBRIEF COMMITTEE

The Investigations Bureau has Audit Responsibility

The Chief of Police or their designee, at their discretion, will conduct a Critical Incident
Debrief of officer-involved shootings, in-custody deaths, and other significant incidents
or events. The debrief should be scheduled within 72 hours after the incident and
provide the committee with preliminary information about the incident.

The committee will be comprised of the following members:

Chief of Police

Deputy Chiefs

City Attorney

Involved Employee(s) Division Commander
Training Division Commander

Tactical Operations Committee Commander
Gang and Violent Crimes Division Commander
Employee Association Representative

Internal Affairs Representative

The Critical Incident Debrief Committee will discuss employed tactics, the performance
of equipment, the need for additional or specialized equipment, and an evaluation of
applicable department policy.

In the case of an officer involved shooting or in-custody death, employees involved in
these critical incidents will not return to field duty until the Critical Incident Debrief has
occurred and/or the Chief or Police or designee has approved their return to field duty.
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